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Abstract

Municipal contracting oversight mechanisms are a vital tool for ensuring
transparency, integrity, and efficiency in the implementation of public projects.
These mechanisms include a set of legal, administrative, and financial procedures
aimed at ensuring contractors' compliance with contract terms and conditions, from
the bidding stage through evaluation and awarding, to implementation, follow-up,
and final delivery. The most prominent oversight mechanisms include the formation
of specialized technical committees to review contracts, the preparation of periodic
reports on work progress, the activation of internal and external audit systems, and
the adoption of performance indicators to measure implementation efficiency. They
also include the use of technology, such as project management systems and
electronic databases, to document all contracting stages. These mechanisms are
subject to national legislation that regulates government contracts and obligates
municipalities to follow clear procedures to reduce corruption and mismanagement.
Cooperation between oversight bodies, such as the Audit Bureau and anti-
corruption bodies, is a complementary element that enhances the effectiveness of
contracting oversight, contributes to raising project quality, and enhances citizens'

confidence in municipal services.
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